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Minutes of the 50th Annual General Meeting
Convened at LT1, Rutherford House, Victoria University of Wellington, 1 pm Friday  9th July 
Present:  Colin McLay (Chair), Ann McCrone, Helen Kettles, Alison MacDiarmid, Kathy Walls, Chris Paulin, Malcolm Francis, Kirstie Knowles, Scott Nodder, David Thompson, Barry Webber, Julie Hall, Ellanor Hutchinson, Brian Miler, Shane Kelly, James Holborow, James Bell, Simon Davy, Tracey Osborne, Trent Newman, Will Grant, Kate Neill, Joe Zuccarello, Kristina Hillock, Paul Buisson, Emma Newcombe, Bruce Hayward, Dennis Gordon, Drew Lohrer, Bob Hickman, Martin Cryer, Katrin Berkenbusch, Lisa Bryant, Lauran Fletcher, Jenni Stanley, Andrew Bell, Simon Phillips, Brendan Gould, Steven Benjamins, Liz Slooten, Kat Bolstad,  Jennifer Skilton, Leigh Tait, Mike Hickford, Ken Grange, Hilke Giles, Natalie Usmar, Pamela Mace, Mary Livingston, Kareen Schnabel, Kimberley Maxwell, Kerry O’Connell  [52]
1. Apologies –  Megan Stewart-Carbines, Abby Smith, Steve Dawson, Wendy Nelson, Daryl Sykes, Conrad Pilditch
2. Minutes of the 2009 AGM
Kirsty Knowles indicated that the minutes should be modified to reflect that she too was voted on as a member of the MAF-BNZ Aquatic Advisory Group.
Mike Hickford moved that the amended minutes be accepted ; seconded by Kathy Walls . Passed unanimously.
3. Matters arising –  
a) Conference Organisiation 
Kerry O’Connell reported that since the previous AGM when it was agreed that the society should put in place changes to:
· Create a secure conference registration form through the NZMSS website that could be reused each year;
· Roll over the same conference bank account (WESTPAC) with its credit card facilities (cost money to reopen);
· Use the online form page to also take membership fees (might as well make double use of the service);
· More easily update website with conference news

… that all these changes had been put in place via a new website. A vote of thanks was made to Kerry for her efforts in establishing the new website and its conference pages.

4. Reports 

· President’s Report - President Megan Stewart-Carbines was not able to attend the conference or the AGM  but provided the following written report. Chair Colin McLay moved that the Presidents report be taken as read. This was seconded by Bob Hickman and carried unanimously.
The Society’s mission is to provide a means of communication within the marine science community, encourage and assist marine science students and young scientists and recognise achievements among its members, and provide advice to government and industry on marine policy issues.  

Communication

· 27 council members

· 9 meetings, roughly monthly

· Monthly newsletters (both email and on the web)

· Updated and revamped NZMSS web site & list server

· Annual conference

· NZMSS member on MAF BNZ Aquatic Advisory Group – G. Inglis

Encouraging and Assisting and Recognition

· Twelve First Overseas Conference Travel Awards 

· One Student Research Award

· NZMSS award for outstanding achievement to marine science .

Raising the Profile of Marine Science

· 2010 NZMSS Review, many thanks to editor Stacie Lillie

· Fifty Years of NZMSS: A history of the New Zealand Marine Sciences Society – a huge thank you to Bob Hickman for compiling this.

Advocacy & Submissions

· Submission on the Introduction of Macrocystis into the QMS

· Submission on New Zealand’s Research, Science and Technology priorities

· Sub Antarctic Marine Protection Planning forum consultation questionnaire

· Submission on Stock take of Schedule 4 of the Crown Minerals Act and beyond

In the 50th year of the society we have been working hard on improving communication and supporting our student members. Kerry O’Connell has done a brilliant job revamping our web page. We have a new web host which makes it easier to update the web page so we can provide current information to our members. Colin McLay and Mike Hickford have been assisting Kerry. Kerry has also worked very hard on bringing our membership list up to date and contacting past members to renew their membership. The new web page will allow members to renew their membership online, hopefully streamlining the process and increasing the number of paid up members. Chris Cornelisen has undertaken the daunting task of sorting out our financial records and audited accounts will be presented at the AGM. A budget has been put together to guide expenditure and the best means of managing our term investments to maximise our ability to provide ongoing student support. Alison MacDiarmid has played a pivotal role in organizing the council, emailing out agendas and minutes and doing the final formatting of submissions before sending. Alison is not standing again as Secretary so we are looking for a new volunteer for this role. The society depends on an active Council to carry out its objectives and I encourage everyone attending the conference to also attend the AGM and think about whether you might be able to contribute by standing for the Council and maybe taking on an officer’s role such as the secretary.

Both the student first overseas conference travel grants and the student research award were advertised via the list-serve and newsletters, as well as posters. This resulted in a record number of applicants for both. Twelve students received travel grants and one research grant was awarded.  New forms have been designed for the awards to streamline the assessment process and make sure we get the necessary information from applications first time. A nomination form for the NZMSS award was used for the first time to ensure equal information was compared across nominees. A number of submissions were made, although a number of documents we might have submitted on, such as the Conservation Management Strategies have been delayed and are not yet available for review.  

At time of writing there were 224 delegates registered for the conference.  The conference organizing team have done an outstanding job putting together what promises to be a very memorable conference celebrating 50 years of the society and looking forward to the next 50 years of the society and the challenges ahead for the marine environment and marine science.  I hope you will agree when the financial and membership reports are given that at the 50 year mark, the Society is in a strong position to move forward and take on the next 50. There are however many challenges facing the marine environment, science and scientists and to have a strong voice the society needs active members to help in the preparation of submissions and to communicate their science to each other, to the public and the policy makers. 

To mark the 50th anniversary of the society, Bob Hickman has compiled a history document, ‘Fifty Years of NZMSS: A history of the New Zealand Marine Sciences Society’, an electronic copy of which is on the memory stick given to everyone attending the conference. Enjoy looking back at what the society has achieved and the fun had along the way.

Megan Stewart Carbines

President

26 June 2010
· Financial Report
The following discussion points were raised by Chris Cornelisen - Treasurer:

· Yearly audit (see below)

· GST returns.  We have been filing required GST returns 2-monthly, and will changing to 6-monthly returns in September 2010.  

· Tax exempt status.  We are currently seeking tax-exempt status on income with the IRD.  GST is paid regardless of tax exempt status. It was originally proposed to register with the Charities Commission in order to be eligible for income tax exemption.  However, we’ve been informed that tax-exemption for non-profit societies can be obtained directly from the IRD.  Prior to applying to the Charities Commission, we will first seek to follow the steps that the NZ Freshwater Society took to obtain tax exemption as a “scientific society”.  This will require a letter of support from the RSNZ. Barry Webber commented that it is possible to get donee status that allows donations with tax deductability.
· Electronic banking. We have joined the NZMSS checking accounts with a new NZMSS savings account, and a conference checking and savings account.  We recently transferred $20,000 of NZMSS term investments to the NZMSS savings account in order to make funds available for covering NZMSS operating costs, GST payments, and research/travel awards.  In the near future any profit from the 2010 conference may be able to be invested.
· Proposed budget for 2010/11
Chris suggested spending less on FOCTF each year but spending more on student research grants.

Katrin Berkenbusch asked why several smaller research grants were not made this year rather than the one larger one – Colin McLay suggested this was to ensure it made a difference to the research.

Hilke Giles asked what the justification was for setting the conference registration costs.  Alison MacDiarmid indicated that at least for 2010 and probably for every conference that the registration fee had to be set so the conference at least broke even and that this usually had to be set well in advance of any sponsorship being received. Second was the need for student registration to be set as low as possible. Usually meant that student registrations were subsidized by other registrants.

Financial Report
Profit and Loss Account for the year ended 31 March 2010

	
	2009/10
	2008/09
	2007/08
	2006/07

	Income

	
	
	
	

	Subscriptions Received 


	6,573
	6,378
	7,002
	9,525

	Conference Net Income
	8,178
	22,644
	26,604
	2,885

	Interest Received
	2,794
	3,642
	4,738
	1,614

	Total Income

	17,545
	32,664
	$38,344
	$19,024

	
	
	
	
	

	Expenditure
	
	
	
	

	Audit Fees
	556
	525
	195
	175

	Bank Fees
	371
	288
	471
	368

	Council and General Expenses
	2,334
	1,992
	3,396
	3,702

	First Overseas Conference Travel Awards
	19,500
	7,000
	5,500
	9,500

	Honorarium – Secretary/Website
	1,500
	1,600
	0
	0

	GST Arrears and Penalties
	784
	0
	0
	0

	Lecture Tour NZMSS Award recipient
	0
	796
	568
	0

	NZ Marine Sciences Review   
	1,466
	1,306
	1,155
	1,808

	NZMSS Award Sculpture
	700
	700
	700
	0

	Royal Society of NZ - affiliation fees
	631
	595
	669
	643

	Student Research Award
	4,000
	2,500
	2,500
	0

	Student Travel Grants
	0
	5,272
	3,035
	6,240

	
	31,842
	22,574
	$18,189
	$26,537

	
	
	
	
	

	Surplus (Deficit) of Income over Expenditure for year
	$(14,297)
	$10,090
	$20,155
	($7,513)

	
	
	
	
	

	New Zealand Marine Sciences Society


	
	
	
	

	Balance Sheet as at 31 March 2010


	
	
	
	

	
	2010
	2009
	2008
	2007

	Members Funds
	
	
	
	

	Balance 1 April
	80,347
	70,257
	50,102
	57,615

	(Deficit) of Income over Expenditure for Year
	(14,297)
	10,090
	20,155
	(7,513)

	Balance 31 March
	$66,050
	$80,347
	$70,257
	$50,102

	
	
	
	
	

	Represented by:
	
	
	
	

	Westpac – Cheque Account
	2,060
	22,274
	7,425
	214

	Sculptures on Hand
	4,900
	5,600
	6,300
	0

	Accounts Receivable
	2,306
	631
	16,569
	3,140

	Westpac – Term Investments
	58,284
	55,605
	52,086
	47,353

	
	67,550
	84,110
	82,380
	50,707

	Less Accounts Payable
	1,500
	3,763
	12,123
	605

	
	$66,050
	$80,347
	$70,257
	$50,102

	
	
	
	
	


Notes to the Financial Statements

Statement of General Accounting Policies

These financial statements have been prepared using the historical cost method. Accrual accounting has been used except as noted below, and reliance has been placed on the Society being a going concern.

Statement of Particular Accounting Policies

All subscription receipts have been accounted for on a cash basis. 

These financial statements were prepared on a Goods and Services Tax (GST) exclusive basis.

Changes in Accounting Policies

There have been no changes in accounting policy. All policies have been applied on bases consistent with the previous year.

First Overseas Conference Travel Awards



         2009/2010 
2008/2009
Natalie Nolan


2,000

Phil Ross


1,000

Will Arlidge


1,500

Sue Adkins


1,500

Jenni Stanley


1,500

Yue Gui


   700

Alejandra Perea-Blazquez
1,500

Ingrid Knapp


1,500

Denham Cook


1,500

Pelayo Salinas de Leon

1,500

Katherine Baer-Jones

1,300

Hugh Doyle


1,500

Lorna Deppe


1,000

Celine Reisser


1,500




            $19,500
            
  $7,000
There was no income specifically designated for the First Overseas Conference Travel Fund.

Student Research Awards  - Lisa Bryant and Jenni Stanley

NZMSS Award Sculpture – 2009 – Dr Pamela Mace
Accounts Receivable

Prepayment of the RSNZ fee for 2010

     631

GST Refund




       75

Advance to 2010 Conference


  1,600

Total





$2,306

Accounts Payable

Web Design and Development


 $1,500
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· Membership-Secretary Report – Kerry O’Connell made the following points. 
In 2009/10 membership was 243. This comprised:

129 Ordinary members

5 Institutional members/ annual review subscriptions

92 Student members

16 Life members

1 Retired member

Membership Year = The period beginning at the start of the annual conference and continuing to just before the beginning of the next conference.

A new membership system is being implemented as of this year, 2010.  Conference registration fees now include the annual membership fee for the membership year beginning at the time of the conference.  The 2010 conference has already seen 253 membership fees collected for the 2010-11 period.  All previous members who have not attended the conference will be reminded to renew their membership after the conference by email and through the NZMSS listserve.  Past and potential institutional members are currently being pursued to renew their memberships and rebuild the Society’s institutional memberships/subscriptions.

Also being implemented is an online system via www.nzmss.org to allow electronic submission of membership forms and online payments.  The treasurer and membership secretary have been working on streamlining this process and it will be implemented as soon as we are able to receive additional service from our website host/designer.

2010-11 membership fees for full members have been raised to $55 from $45 based on the 2009 AGM decision to factor in GST costs the Society is now eligible for.  Student and retired fees remain the same ($20).  One significant cost to the Society is the charge for processing credit cards, our members’ preferred payment method.  This service has been part of the Society’s budget in the past but online payment capabilities will increase this cost if a transaction fee is not included with online payments.  Credit card processing issues will be discussed by the 2010-11 council.

5. Election of Council representatives – the following were nominated uncontested
· President – Colin McLay 
· Vice President – Mary Livingston 
· Secretary – Helen Kettles
· Treasurer – Chris Cornelisen
· Membership Secretary – Kerry O’Connell
· Review Editor – Stacie Lillie
· Website Administrator – Kerry O’Connell
· Full member representatives on Council– Alison MacDiarmid, Drew Lohrer, Kathy Walls, Kareen Schnabel, James Bell,  Ann McCrone, Mark Costello, Conrad Pilditch, , Mike Hickford , Simon Thrush,  Liz Slooten,  Rebecca McLeod, Hilke Giles 
· Student representatives on Council– Jenni Stanley - UoA , Lynda Guildford – AUT, Phil Ross - UoW, Lauren Fletcher - VUW, , Jennifer Skilton –UoC,  Ellanor Hutchinson- UoO, 
Megan Stewart-Carbines automatically takes her place on Council as Immediate Past-President.

It was agreed that Gary Wilson, HOD at Otago’s Department of Marine Science should be co-opted to speak to council from time-to-time about plans for the 2011 conference.
6. General business
a. Proposed changes to Society Rules - The rules changes set out in the Agenda for the AGM were briefly discussed. A motion to accept the changes was put by Martin Cryer, seconded by Malcolm Francis and carried unanimously.

b. Conferences

2011 – A proposal from the University of Otago conference team to hold the conference at Stewart Island was presented by Liz Slooten. She indicated that the overall costs (travel to Stewart Island from Invercargill, registration, accommodation and meals) would be similar to the 2010 costs. Accommodation would be limited to 300 beds but that should be ample. Various questions, suggestions comments were asked from the floor that it was agreed that the incoming council should discuss with the organising team at Otago before a decision is made. These include:

· Conference themes should reflect setting – Mary Livingston

· Cost for Auckland students may be prohibitive – Jenni Stanley

· Why mid winter? – Mike Hickford

· Perhaps a summer conference instead – Emma Newcombe

· Ferries run all year so winter access may not be a problem – Kathy Walls

· Cost considerations need to take into account extra time to get to/from conference (so requiring the setting aside of 5 days rather than 3)

· July may be full of conferences

· Even split of preference amongst members present for a July vs August conference

· Don’t write off Otago as a great conference venue – plenty of opportunity to have some interesting field trips around the peninsular

Kirsty Knowles requested that the incoming council and 2011 conference organising committee consider a reduced registration for staff at NGO’s as they have little operating funds to pay for such events. Emma Newcombe suggested that there should also be an unwaged conference fee to reflect that not every graduating student immediately finds a paying position.

Themes for the next conference – it was agreed that this should be left to the organising committee.

c. NZMSS role in MPA establishment and implementation. Kirsty Knowles at F&B requested that the incoming council discuss how the Society could become more involved in this process.

d. Maori name for the NZMSS – Kimberley Maxwell suggested that Hunga matai moana be adopted as an alternative Maori name for the NZMSS. This suggestion was unanimously supported by members present. 

e. Oceans Policy – Dennis Gordon urged that the NZMSS become engaged in pushing for development of a meaningful oceans policy by NZ. It was agreed that a sub-group be formed to press for this and to report to the NZMSS Council on ways forward. People suggested as being part of this group included Mary Livingston, Alison MacDiarmid, Michael McGuiness and Dennis Gordon.

f. Vote of thanks – a vote of thanks was passed thanking Alison MacDiarmid for her undertaking the role of secretary for the previous six years.

The meeting closed on time at 2:30 pm 
